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Board readiness 
checklist

Familiarize yourself with the board landscape 
and opportunities

Understand how boards operate and their roles 
and responsibilities

Define your personal brand

Determine what value you bring to the board

Build a board bio

Make a list of those who make and influence the decision 
to appoint a director to the board

Socialize your bio with those who are connected to the 
board space

Look for opportunities to spend meaningful time in corporate 
boardrooms and with board members

Share your interest in board service and bio with all those 
on your list

Stay informed about board and governance topics
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